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Die HansestadtBergen
Å Mit rund 250.000 Einwohnern ist 

Bergen die zweitgrößte Stadt 
Norwegens. 

Å Als urbanes Zentrum Westnorwegens 
ist Bergen führender Standort für die 
wichtigsten norwegischen 
Exportbranchen: Energie, Fisch/Seafood
und Schifffahrt.

Å Bergen ist eine Kulturstadt. Mehr als 
900 Jahre alt, gehört sie zum UNESCO 
Weltkulturerbe und durfte sich im Jahr 
2000 mit dem Titel Europäische 
Kulturhauptstadt schmücken.

Å Die Stadt Bergen hat 17.000 Angestellte 
und versorgt IT-Kundediensten für mehr 
als 52.000 Personen jeden Tag. 





BUSINESS IDEA

Section for competition and development shall through 

skilled and highly motivated employees deliver 

professional services with a dedicated focus on creating a 

innovative and modern municipality

Corporate mandates

ÅPurchasing

ÅeGovernment

ÅICT



έtŀǇŜǊƭŜǎǎ /ƛǘȅ DƻǾŜǊƴƳŜƴǘέ
ÅThe City of Bergen initiated in January 2008 a project called 

òPaperless City Governmentò with a mandate from the City 

Government

ÅThe goal is to actively take use of existing IT-solutions in order to 

reduce the City Governments use of paper with 90% by the end of 

2008

ò In a modern society the solutions for our political committees 

based on paper is a inconvenient and inefficient solution. There 

is a great potential for more efficient solutions. Solutions that 

are both more friendly towards the environment and at the same 

time more cost efficient.ò

Chief commissioner Monica Mæland(H)

City of Bergen



How to change 20 year 

old work processes and 

introduce new technology 

to the City's top 

management in less than 

six months?



ÅBased on existing platforms and 
solutions

Å¦ǘƛƭƛȊƛƴƎ έƻŦŦ-the-ǎƘŜƭŦέ ǇǊƻŘǳŎǘǎ

ÅMinimal customization and 
development

ÅProject entirely people driven, not 
technology driven



ÅICT Business Development ïproject ownership

ÅPricewaterhouseCoopers ïproject management

ÅSoftware Innovation ïsoftware development

ÅMicrosoft ïproduct support

ÅFocus areas

ÅEssential with availability to key personnel

Business processes User involvementInfrastructure Integration



Ownership from the political and administrative 

leadership



GainsςCity council
Å Substantial environmental and 

financial gains

Å 3.000.000 A4 sheets/year

Å Annual cost ϵ340.000 

Paper 120.000 kr

Copying 1.400.000 kr

Labor 870.000 kr

Sum 2.400.000 kr

To produce 3 000 000 A4 sheets it takes 

400 trees, 1.200.000 liters of water and 

210 tons Co2-equivalents

Costs related to paper, copying and labor

is estimated to


