// / ///
/r .”.rll

TR e

: ? éx_* __ Il

o
-
n 2
hE @5
— = Hﬂ.m_lu
oL s
pv C O u—
o o g2
TO ©I-
2
@,

® e



B %

Die HansestadBergen

A Mit rund 250.000 Einwohnern ist
Bergen die zweitgrof3te Stadt
Norwegens.

A Als urbanes Zentrum Westnorwegens
Ist Bergen fuhrender Standort flr die
wichtigsten norwegischen
Exportbranchen: Energie, Fis8#afood
und Schifffahrt.

A Bergen ist eine Kulturstadt. Mehr als
900 Jahre alt, gehort sie zudNESCO
Weltkulturerbe und durfte sich im Jahr
2000 mit dem Titel Européaische
Kulturhauptstadt schmiucken.
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als 52.000 Personen jeden Tag.
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BERGEN KOMWMUNE

City of Bergen

City Council (67)

Standing Committes on Standing Committes on Standing Committes on Standing Committae on Standing Committes on
Fimance Cultural Affairs, Sports and Ervironmental Affairs and Education Health and Social Affairs
Business Development Urban Development
City Government
Chief Commissionar’s Departrment of Firance, EE;F::mIeEntIaIIJ;?FIa"iT:ﬁd Dazlepartmengn:\f | .A[:H:Fi artET:izL?: E "It"h:r‘:'l Departmant of Department of Health and
Department Com petition and Change oprment Lontro 5 P Educaticon Social Welfare
Urban Developrment and Districts merit and Sports
I ] I I ] I I
City & choozate Wages & Accounting Agency Agercy forPlanning Agency for Building Pemits BAgeniy for Sports Education Agency Child Welfare Units
Tax Collection Office & Ervranment & Private Plans Facilities Schoals Social Services Units
pgency far Cod Pratection & | I'Ciey Archives Pgerey b Rood @ Tonspart 1 | 2250y frFireandRescue | | Competence Centre for Diay Car= Facilities Wh=ntal Health Care Units
mergerey Planring : Agercy for Vester & wices Childrens’ Cubture . . .
Public Guardian :Gjﬁ"me SewerageWorks Ageney for Buildirg Mair Public Library Chlld’en.:liul'b.re SCHWI. Harme Mursing Services
Agenoy for KT services Agency forLandscape alls 4 City District Culture unit gegical & Paycholagical Youth Support Team
Agercy for Temporary Design & Agricaltbare Capitras Child'Welfare Errergency
Persarnel Agency for Sacial Housing Bergen Land Developer (Ltd) Unit
Bgency for Municipal . - — MAgency for Accident and
Bl.ilding: clJtlJI;!mH:EntngM!rﬂgE- Wocatioral Pehabilitation En'-ergenc.lSewine—s

Munidpal Undertaking far
‘Waber Works

Munidpal Undertaking for
City Engire=ring

Munidpal Undertaking far
Home Care Services

Munidpal Undertaking for
Catering Services

Munidpal Undertaking far
Houwsineg ard Redevelop-
et

Munidpal Undertaking far
Parking

Bergen Port uthority
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Services (Led)

The Bergenidirea’s Iriter
Municipal Waste Handirg
Compariy (Ltd)

Bergen Municipal Pension
Furd

Bergen Gnemra (Lid)

Refuges ard Irmmigration
Agenoy

Health Protection Agency

MAgency for Licensing &
Permits




BUSINESS IDEA

Section for competition and development shall through
skilled and highly motivated employees deliver
professional services with a dedicated focus on creatinga =™

Innovative and modernmunicipality '

Corporate  mandates
A Purchasing

A eGovernment
A ICT
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Arhe City of Bergen initiated in January 2008 a project called

oPaperless City Governmento w
Government

AThe goal is tactivelytake use oéxistinglT-solutions in order to
reduce the City Governments use of paper with 90% by the end o
2008

\

O I n a modern society the sol
based on paper isiaconvenient anthefficient solution. There

IS a great potential for more efficient solutions. Solutions that
are both more friendly towards the environment and at the same
ti me more cost efficient. o

Chief commissioner Moniddaeland(H)
® Eoi S City of Bergen



How to change 20 year

old work processes and
iIntroduce new technolog
to the City's top

management in less thanz="" &

SIX months?




A Based on existing platforms and
solutions
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A Minimal customization and
development

A Project entirely people driven, not
technology driven
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A ICT Business Developmentproject ownership
A Pr|cewaterhouse_C9oper$r01ect management P——
A Software Innovatioii software development oc S of tware
A Microsofti product support

Innovation

Microsoft

AFocus areas
A Essential with availability to key personnel




Ownership from the political and administrative

leadership
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Gainsg Citycouncll
A Substantial environmental and
financial gains
A 3.000.000 A4 sheets/year
A Annual coste 340.000

_r

[



