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Agenda
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Å CSP Program Streams

Å Client Engagement

Å The 2009 Portal

Å Timelines

Å Change Management

Å Pilot & Training Plan

Å Challenges

Å Next Steps



CSP Program Streams 
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Client 
Engagement

Technical 
Implementation

Change 
Management
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Client Engagement

1. The Model
2. The Team
3. The 2009 Portal



CSP Client Engagement: The Model
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�‡Critical Contents

�‡Content Architecture

�‡Content Real estate

�‡Custom Functionalities (pick list)

�‡Demo

Engage

�‡Prototype

�‡Content Gaps

�‡Pilot

�‡Improvements

Qualify

�‡Assess usability gaps

�‡Assess dept/div resource readiness

�‡Determine learning plan

�‡Monitoring

Assess 
Readiness


